CHEROKEE NATION ELECTION COMMISSION
SPECIAL MEETING
ELECTION SERVICES MEETING ROOM
JULY 9, 2015 —MINUTES

CALL TO ORDER/ROLL CALL.

THE MEETING OF THE ELECTION COMMISSION WAS CALLED TO ORDER AT
10:15 AM. ROLL CALL WAS TAKEN AND A QUORUM WAS ESTABLISHED.

COMMISSION: BILL HORTON, CHAIRMAN
TERESA HART, VICE CHAIRPERSON
MARTHA CALICO, SECRETARY/TREASURER
SHAWNA CALICO, COMMISSIONER
CAROLYN ALLEN, COMMISSIONER

OFFICE STAFF: KEELI DUNCAN
ATTORNEY: HARVEY CHAFFIN

SECRETARY, MARTHA CALICO REPORTED THAT MINUTES WERE NOT
AVAILABLE AT THIS TIME. A MOTION WAS MADE BY CAROLYN ALLEN
AND SECONDED BY TERESA HART TO TABLE THE MINUTES. MOTION
CARRIED.

BILL HORTON

TERESA HART ___ YES

MARTHA CALICO__ YES

SHAWNA CALICO___ YES

CAROLYN ALLEN _ YES

DISCUSSION WAS HELD CONCERNING THE NEED TO INCREASE ATTORNEY
HARVEY CHAFFIN’S CONTRACT. A MOTION WAS MADE BY SHAWNA
CALICO AND SECONDED BY TERESA HART TO APPROVE THIS CONTRACT
BACK TO THE ORIGINAL AMOUNT OF $24,000.00. MOTION CARRIED.

BILL HORTON

TERESA HART ___ YES

MARTHA CALICO__ YES

SHAWNA CALICO___YES

CAROLYN ALLEN _ YES

DISCUSSION WAS HELD REGARDING THE 2016 ELECTION SERVICES
BUDGET. THE BUDGET COMMITTEE HAS MET SEVERAL TIMES AND
DISCUSSED THE NEEDS WITH OTHER COMMISSIONERS. CAROLYN ALLEN
POINTED OUT THAT THIS BUDGET WAS A “BARE BONES BUDGET” NEEDED
FOR AN OFF ELECTION YEAR. A MOTION WAS MADE BY SHAWNA CALICO



AND SECONDED BY CAROLYN ALLEN TO APPROVE THE BUDGET. MOTION
CARRIED. ATTACHMETN #1

BILL W. HORTON

TERESA HART YES

MARTHA CALICO___ YES

SHAWNA CALICO _ YES

CAROLYN ALLEN __ YES

A MOTION WAS MADE BY CAROLYN ALLEN AND SECONDED BY MARTHA

- CALICO TO GO INTO EXECUTIVE SESSION AT 10:28 AM. MOTION CARRIED.

BILL HORTON

TERESA HART _ YES
MARTHA CALICO__ YES
SHAWNA CALICO __YES
CAROLYN ALLEN___ YES

A MOTION WAS MADE BY SHAWNA CALICO AND SECONDED BY CAROLYN
~ ALLEN TO RECONVENE THE MEETING AT 11:09 AM. MOTION CARRED
BILL HORTON |
TERESA HART __ YES
MARTHA CALICO __YES
SHAWNA CALICO __YES
CAROLYN ALLEN __YES

CHAIRMAN HORTON STATED THAT NO ACTION WAS NEEDED FROM THE
EXECUTIVE SESSION.

THERE BEING NO FURTHER BUSINESS CONDUCTED A MOTION WAS MADE
BY SHAWNA CALICO TO ADJOURN THE MEETING AT 11:08 AM.

MLAL) Lodeo

MARTHA CALICO, SECRETARY-TREASURER




CHERQKEE NATICN - FY2016 BUDGET REQUEST FORM 3

For intemal Purposes Only - Not For Distribulion

PART-1

Budgst Period: 1070172015 - 0873072018

Budget Preparer

Contract Period:

Tachmant # /- 7-9-def$

Phone: §18-458-5600

Name; |

Keeli Duncan

Contract Numbern

Accounling Fund: 1-General Fund

Phone:

Acccunting Unit Director/Manager
Name:

Keeli Duncan

Funding Sourca: 0l-Cherokee Hation

Exezutive Director

Phone:

AU D Tribzl Election Fund

Nama:

Chuck Hoskin Jr,

Accounting Unit: 1010350

1st Person R

Place 1IDC Rate in Part 4 Below

Employee #

Date/Time Printed: 09-Jul-15

10:03 AM

Noles:

PART-2
Staffing Summary:
# of Regular Full-Time Employee Equivalents:
# of Regular Part-Time Emplovee Eguivalents:
# of Temp. Full-Time Employee Equivalents:
# of Temp. Part-Time Employee Equivalenis:
# of Other Employea Equivatents:
TCTAL NUMBER OF EMPLOYEE-EQUIVALENTS

LRIIIAN

102053
I HUAPTpEHIEY

FY 2016 ORIG REQUEST
[HGLOACAN . 5.00 ]
|WAHEL .00 ]
|LNLEEL: 0,00 |

0.00

TS SR

Il

LELHIEL] 5.00

PART-3

Revenues: {Show as positive #)

Account #

FY 2015 BUDGET Ingr \{Deer)

000 ~
0.00 -
0.00 -

5.00 -

Incr \ {Decr)

Olher Income

493000

Please enter a valid account number - 22>

Please enter a valid account number - >>>

Please enler a valid account number - »>>

Please enter 2 valid account number - >2>

Please enter a valid account number - >>>

Please enter a valid account number = >>>

Please enfer z valid accouni number - >>>

Please enler a valid accounl number - >>>

| Please enler a valid accounl number - >>>

| Please enler a valid accounl number - >>>

|__Please enler a valid agcount number - »>>

Flease enter a valid account number » >
DO NOT COPY TO, COPY BELOW, OR REMOVE THIS LINE!
Total Revenues

PART-4

AL 5,000 [|1]]
MTREITTTE0ET) .

T 111111 $ -
T T R 1111111 : R :

CHTE AR R
I T 5,000 {IHENUIAIENI_S

{25,000

330000 | %
$

30,0001 § {25,000}

Subject to IDC ? |

Subject to IDC ? |

Expenditures:
DO NOT GOPY TO, COPY ABDVE, OR REMOVE THIS LINE] |

Account #

YES [ NO [

YES NO Incr \ {Decr}

[En
600000

I3 [T il
$202 366

] TR TRTETETT

520106 5 1333

[_gaiarses & wages
Fringe benefits

510000

366,791

556,55 5 240

Staff development & fraining

620000

51,200

00 11658

Conlract services < $5K

640000

$20,000

$116,000 (90,000)

Conlract services >=85K

£50000

£365,000

$446,000 (81.000]

80000

$20,000

SEC.000 40,000}

Communication & reproduction

4,000

SB.500 [4500)

Direcl billed: ielephone expense

3,000

$6,000 [3,000)

rect billed: celifmobile phone

4,500

56,000 (1,500)

rect billed: mailing eos,

,000

30,000 {27.000}

billed: prinlingfeapying

4,500

31,000 {25,500)

4

£,800

55,000 21,000

billet: space cost
d: property insurance

$1.000

i 1 [t [en

$800 100

(w)lu]u]iu]ie)e]
=
2

d: auto insurance

$1.000

5800 200

-E-mgigxee mileage reimbursement

56

31,000 (3,000

Direcl billed: GSA vehicle

$5.500

£8,000 (3,500}

Adveriising

$4,000

20,000 116,000)

Other operational

50

$30,000 (30.000)

Equipment < $5K

$10,000

12,000 (2,000}

[Mailing cost

53,500

50,000 {46,500)

Lease/rent: fumilure & equip

50

10,000 {10,000

Capilal acguisitions >= $5K

S0

532,000 (32,000

Please enter a valid accounl number - >>>

in | jea [en

|._Please enier a valid account number - >>>

Please enler a valid account pumber - >»>

Please enter 2 valid aceount number - >>>

Flease enter a valid account number - >>>

Please enter a valid account aumber - >

Please enter a valig accouni number - >3>

Please enter a valid aceount number - »>>>
DO NOT COPY TC, COPY BELOW, OR REMOVE THIS LINE!

Expenditures NOT Subject to DT
Expenditures SUBJECT te 1DC

Indirect Cest Rate {If blank or zevo, must explain in Notes above)
indirect Cost Allocation

870000

T TSR [T fi
[URTERETITEITTITN
s 430,287 HIRIRIRBIITnn

. 13.86% 1 IRINAHIRER G
$ 59,652 JIHIAINN I

Total E@anditures

NI s 55,039

365,000 JINEMHIARINANILAL) $

s .
Il i
(113,000)
260,427

[RIIETE i
478,000 | $
710,814 VENHIMINBINTITTE_S.

A5.13%INRHERENRTEEIN
407,546 ||IlI i1l

MO S

$

$
1,296,360 | §

47,8094
{441,321)

IRevenues QVER \ {UNDER) Expenditures

Transfers ImOut - (Show ALL as Positive Numbers}
Operating Transfers iN

Other financing Sources

S00000

IIIIE\lIHE!IIIIHIIIHIHHIH' 5 [85°.039)!|IIIL!IllI1IIII1IIIII1IIIIE!II|| 5 I1.265.360)! §

416,321

TATTrE

Cashin: {ribally required

S00010

RN

Cash in: _grant required

900020

TR

Cash in:_motor fuel tax

800040

YWD AA

Cash in: vehicle tax

900050

ORI

Cashin: interprogram

SGUUGT

Cash in: debt service

S00070

=!IIIIHIIlIlIIHIlIIIIE!IIl[IIl

Operating Trensfers OUT |

AR
HRRTENEHI
AR
IHENTERSEARIRI] -
RG] -
1IIlII1IIlI[IIlIiiIIlI]IIIIIHI% -

Other financing uses

800001

TR

Cash out: tribally required

900011

I

Cash oul: grant reguired

200021

IR

Cash oul molor fusl fax

960041

T RRIEINIY

Cashoul: vehicle tax

SR005T

LRI

Cash subiinterprograrn eontract

00067

- fCash cul debl service

00071

TR
A

Transiers in\Out - Net

$ .

ATV -
(R ] -
MBI -
AR -
RN

0 [ |ea
.

ARG
DLEI LR

5 ’ N -

Take to Narrative ==>

INIOnIGIAIAIAL) $

lExcess\(Deﬁciq of Revenues, Expenditures and Net Transfers

855,039 HIEIMIAEHLEGL S

1,295,360 {INHINRIUEIINE

850,039

FY 2046 Budget form_50 LINES_20150415(REVISED)

5 1,266,360 $ 416,321

T19/2015 10:03 AM



0  PAYROLL WORKSHEET For Internal Purposes Only - Hot For Distribulion _
Atcouning Unit Descrplion;  Election Cothmission For Budgel Period,  10/012015 - 09/30/2016 Printed Date: Erlrh...l_
Accounting Unil Name: 1010360 Prapared by: _ Keefi Duncan Prinled Time: 10:04 AM
TOTAL PERGONNEL COST FOR EMPLOYEE Tolals For This Accounting Unit _|
Posilion | Salary Class: % .
Vacant=V | Salary=5 Expecled Hours To Pay| Expected Charged{ On Expected Expecled
Now=N Hourdly=H | Grade Employee Pay on this AU Wages 1o ihis | Multipte Wagles Fringe
Job Title Existing=E | MOA/IPA =N| Range § Emp.# Name Rale Regular | Gverlime {Grass} Series-Status AL AUs {Gross} Benefils
1HCLERK E H AD3 103758 ALEX| POTEET. 1,00 2,080 50 $22.705 |Full Time 100% 23,705 $7,823 |
2{CLERKI E H A03_[103735___|ELIZABETH CATRON 7.00 2,080 ) $25,860 |Full Time 100% 25860 | $8,534 |
3{CLERKII H A4 "[103117 _[BROOKE TILLISGN 3.00 2,080 50 | 528,015 [Full Time 180% 28, 35,248
4|ADMIN ELECTION COMMISION E S Mo4 23.10 2,080 548,048 |Full Time 100% 48,048 515,856
5[DIR ELECTION SERVICES E 5 MO8 |102639 __|CONNIE PARNELL 31.74 3,080 66,019 |Full Tima 100% 366, 1 0 wuimw
6 $
7 - £0 30
8 50 50
9 50 50
10 $0 50
tt 50 50
12 . 50 30
13 50 $t
14 50 50
15 50 50
18 ¢] £0
17 14 ]
18 ] ]
19 0 0
20 ] a
21 i) 50
22 Q 50
23 a 0
24 0
25 ]
28 1)
27 0
28 Q
29 0 50
30 0 50
31 Q 30
32 50 30
33 30 30
34 $0 £0
35 $0 $0
36 $0 50
kY 50 $0
3g 50 50
39 50 o
40 50 0
4 50 [
42 1] 0
43 0 0
44 0 0
45 0 0
46 0 0
LT 0 0
48 0 0
49 h] 0
50 $0 o]
51|Anticipated Turnover () 5
52| AU 3% Merit Increase . 35749 §1,887
53{Chrisimas Bonus - Regular Full Time Eult Time 33.00% $5,000 51,650 |
54|Christmas Bonus ~ Reqular Part Time Farl Time 13,30% 50
Totals §202,396 $66,791
Please Input these lotals on
on the Budget Request Form!
11912015 10:04 AM

FY 2016 Budgel form, 50 LANES_2015041S(REVISED)
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